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PROJECT PROJECT 

DESCRIPTION

PROJECT 

DETAILS

CLIENT VESSEL

YEAR

LOCATION

PICTURES

Vessel 
Upgrade

Project 
management

Budget 
management

Design

Structural design

Stability booklet 

Class approval

On site supervision

- LAR system
- AUV system
- Survey equipment 
upgrade
- Aux generators 
upgrade

Main details:

- Kongsberg AUV 
HUGIN 3000 + LAR sys

- Kongsberg MBES 
2042
- Kongsberg MBES M3
- Kongsberg Seapath 
385
- Kongsberg MRU5

- Starlink system

- Aux gen Kohler 28Kw 
3ph
- Aux gen Kohler 28Kw 
2ph

- Hydr winch 2T SWL

ISPRA                      
(Italian Institute for 

Environmental 
Protection and 

Research)

RB                    
ASTREA                 

Research Boat
Loa 20.89 m

2025/2026

Italy

KANALOA

Main details:

- 63T bollard pull

- 10pers Work Boat + 
LAR system

- Deck crane SWL 
15T @ 15m

- A-frame SWL 40T

- ROV + LARS

- Gondola

- MBES 304
- MBES 712
- MBES 2042
- TOPAS PS18
- EA400

- RDI ADCP
- EK60

- 45pers 
Accomodation module

- DP2 sys K-Pos

Concept design for 
vessel upgrade:

 -Towing system

- Personnel transfer 
system

- Crane system

- A-frame system

- Research and 
exploration system

- Survey system

- Accomodation 
module

- DP system upgrade

Concept 
Design

OSV                     
ECO ONE                          

Rsearch Vessel
Loa 59.25 m

2025/2026

Italy
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PROJECT PROJECT 

DESCRIPTION

PROJECT 

DETAILS

CLIENT VESSEL

YEAR

LOCATION

PICTURES

ROV 
+

LARS 
Implementation

Project 
management

Design

Structural analysis

Class approval

On site supervision

Commissioning

Main details:

- ROV + LAR Aegir 250

CNR                         
(National Research 

Council)

RV                                  
GAIA BLU                       

Research Vessel
Loa 82.90 m

2025/2026

Italy

Vessel 
Upgrade

MV                             
YA TOIVO                  

Mining Vessel
Loa 149.50 m

2023/2024

South Africa

TI Ya Toivo 

Main details:

- 2 x Main genset 

Wartsila W6L32

- 8 x Box coolers 
Weka

- Auxiliary equipment: 
2 x CWS pumps; 1 x FO 
cooler; 1 x CWS pre-
heater; 2 x FO Purifier; 
2 x LO Purifier

- Kongsberg DP2 K-
Pos system

- Kongsberg K-
Thrust system

- Kongsberg C-Joy

- Kongsberg Towcon 
X7 mooring control 
system

- Wartsila NACOS 
MCS Platinum 
Automation system

- Fwd Synchro cabinet 
for 3 x Main genset

- Aft Synchro cabinet 
for 2 x Main genset

Project 
management

Budget 
management

Schedule 
management

Design: structural, 
electrical, systems, 
control

Class approval

On site supervision

Commissioning

- Main genset 
renewal

- DP system upgrade

- Thruster control 
system upgrade

- Mooring control 
system renewal

- Automation system 
upgrade
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PROJECT PROJECT 

DESCRIPTION

PROJECT 

DETAILS

CLIENT VESSEL

YEAR

LOCATION

PICTURES

Modular 
A-frame 
Design and 

Implementation

Design

FEM structural 
analysis

Hydr sys design

Cargo Gear Booklet

Class approval

On site supervision

Commissioning

Main details:

Modular A-frame:

- 25T SWL @   9.0m - 
Hs 2m

- 20T SWL @ 11.0m - 
Hs 2m

- 15T SWl @    8.0m - 
Hs 3m

ARGO

OSV                     
ECO ONE                          

Rsearch Vessel
Loa 59.25 m

2023

Italy

Deck 
Crane 

Implementation

Design

FEM structural 
analysis

Cargo Gear Booklet

Stability booklet

Inclining test

Class approval

Main details:

- Knuckle Boom crane 

SWL  10T @ 15.0m 

- Deck pedestal

- Deck structures

TI Good Wind

OSV                     
GOOD WIND              

Offshore Supply 
Vessel

Loa 59.25 m

2023

South Africa

OSV                     
GOOD WIND              

Offshore Supply 
Vessel

Loa 59.25 m

2023

South Africa

TI Good Wind

Main details:

- A-frame SWL 10T @ 
8.5 m 

- Deck hinged 
structures

- Deck structures

Design

FEM structural 
analysis

Class approval

A-frame 
Implementation
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PROJECT PROJECT 

DESCRIPTION

PROJECT 

DETAILS

CLIENT VESSEL

YEAR

LOCATION

PICTURES

Vessel 
Upgrade

Project 
management

Design

On site supervision

- Survey room

- Survey equipment

Survey equipment:
 - Kongsberg EM 2040
 - Kongsberg Topas 
PS40
 - Kongsberg Seapath 
130SU
 - DGPS C-Nav 3050

Survey room>
- 8 x work stations
- furnitures
- ele system
- network system

TI Good Wind

OSV                     
GOOD WIND              

Offshore Supply 
Vessel

Loa 59.25 m

2021/2022

South Africa

RV                                  
GAIA BLU                       

Research Vessel
Loa 82.90 m

2022/2023

Italy

CNR                         
(National Research 

Council)

Main details:

Deck equipment:
- Corer J-frame SWL 

10T
- Side J-frame SWL 3T
- Corer tilting gantry 

25m
-Corer winch SWL 9T
-CTD winch SWL 4T
-Aft A-frame winch 

SWL 9T
- 15pers Fast Rescue 
boat + Lars, Polar 
Code certified

Survey equipment:
- Kongsberg MBES 
EM304
- Kongsberg MBES 
EM712
- Kongsberg EM2040
- Kongsberg K-Sync 
16Ch
- Seapath 380
- SVP Midas 6000m
- SVS Mini
- Altimeter VA500
- ADCP RDI WH 
Mariner 300KHz
- ADCP RDI Pinnacle 
45KHz

Auxiliary equipment:
- V-Sat system
- Environment 
monitoring station

Project 
management

Budget 
management

Schedule 
management

Procurement 
management

Shipyard tender 
management

Design: structural, 
electrical, hydr sys, 
control sys

FEM analysis

Stability booklet

- Scientific deck 
equipment

-Research survey 
equipment upgrade

- Auxiliary 
equipment upgrade

Vessel 
Upgrade

Project 
Management, 

Design,  
Implementation
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PROJECT PROJECT 

DESCRIPTION

PROJECT 

DETAILS

CLIENT VESSEL

YEAR

LOCATION

PICTURES

Vessel 
certification

Polar Code

Polar Code 
Certification:

- Assessment

- Drawings review

- Training manuals 
review

- Class approval

- Flag approval

- Project 
management

Main details:

-1st Italian Flag vessel 
certified in 
accordance with 

Polar Code

OGS
(National Institute of 
Oceanography and 

Applied Geophysics)

RV                          
LAURA BASSI                

Research Vessel
Ice Breaker
Loa 80.00 m

2020

Italy

Deck 
Crane 

Implementation

Design

FEM analysis

Class approval

Cargo gear booklet

On site supervision

- Deck crane EFFER 
model 5S-24000 

Main details:

- Knuckle Telescopic 
Boom Cranes  

SWL 5T @ 20 m

SWL 15T @ 7m

TI The Explorer

SV                              
THE EXPLORER             

Sampling Vessel
Loa 114.40 m

2019/2020

South Africa

FEM 
Analysis

FEM analysis

Fatigue analysis

Main details:

- 8.7 m length 
Crawler Boom

IMDH

MV                             
YA TOIVO                  

Loa 149.50 m                    
Subsea Crawler

2019

South Africa

Positioning 
and 

Visualization 
System

Subsea Crawler

Project 
management

Design

Implementation

Commissioning

Main Dectails :

- Qincy dredging 
module
- 3 x Kongsberg MBES 
M3
- 1 x Kongsberg Gyro 
/MRU system
- 2 x depth sensor
- uPap system
- 4 x Beacons
- 1 x Velodyne sys
- dual  DGPS system

IMDH

MV                             
YA TOIVO                  

Loa 149.50 m                    
Subsea Crawler

2016

South Africa
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PROJECT PROJECT 

DESCRIPTION

PROJECT 

DETAILS

CLIENT VESSEL

YEAR

LOCATION

PICTURES

Vessel 
Recommis

sioning

Project 
management

Technical 
management

Recommissioning of  
Diamond Mining 
Plant

Recommissioning  
of Subsea Mining 
Crawler

Main dectails:

- Subsea mining 

Crawler: 285T, 2730 
Kw dredge pump, 
500Kw Hydr unit, 
500Kw Jet unit

- Mining plant: 9200 
m3/h Slurry head feed

IMDH

MV                             
YA TOIVO                  

Mining Vessel
Loa 149.50 m

2015/2016

South Africa                    

Deck 
Crane 

Implementation

Project 
management

Design

FEM analysis

Stability booklet

On site supervision

Commissioning

Main details:

-  Offshore 
compensated Knuckle 
– Jib crane 35T @ 20m

- New crane deck 
pedestal

- New deck structures

DIAMAR

OSV                      
DP CIRRUS              

Offshore Supply 
Vessel

Loa 80.77 m

2014

Lithuania

Vessel 
upgrade

Project 
management

Design: structural, 
electrical, systems

Class approval

On site supervision

Commissioning

Main details:

- New accomodation 
module
- New mezzanine deck 
for ROV LARS

-  Kongsberg K-Pos 
DP2  sys installation
-  2 x Azimut thr 
installation
- 1 x Tunnel thr 
installation

DIAMAR

OSV                      
DP CIRRUS              

Offshore Supply 
Vessel

Loa 80.77 m

2014

Diamar
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PROJECT PROJECT 

DESCRIPTION

PROJECT 

DETAILS

CLIENT VESSEL

YEAR

LOCATION

PICTURES

Vessel 
upgrade

Design: structural, 
hydr sys

FEM analysis

Class approval

On site supervision

Commissioning

Main details:

- Aft A-frame SWL 6T 
@  8.0 m 

- Fwd A-frame SWL 1T 
@ 2 m

- Deck Telescopic 
Boom Cranes  1t @ 
5m

- Deck foundation for A 
frame and Winch 
system

TMSS

OSV                            
DP STAR              

Research Vessel
Loa 45.15 m

2011

Italy

MBES 
Implementation

Project 
management

Design

On site supervision

Commissioning

Main dectails:

- Side shell Tilting pole

- MBES Reson 7125
- SVP
- Gyro Octans
- DGPS C-Nav 2050
- MRU 5

IMDH

SV                              
THE EXPLORER             

Sampling Vessel
Loa 114.40 m

2010

Namibia
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PROJECT PROJECT 

DESCRIPTION

PROJECT 

DETAILS

CLIENT VESSEL

YEAR

LOCATION

PICTURES

Vessel 
Upgrade

Project 
management

SPS Feasibility study

Design: WT blkhd 
structures, 
accomodation, fire 
system

Stability booklet

Class approval

On site supervision

Main details:

- Accomodation 
renewal

- WT blkhd installation

- WT door installation

- A-frame SWL 3T

OGS
(National Institute of 
Oceanography and 

Applied Geophysics)

RV                              
OGS EXPLORA               

Research Vessel
Loa 65.42 m

2010

Italy

Project 
management

Shipyard tender 
management 

Budget 
management

Schedule 
management

Technical 
management

Procurement 
management

Design: 
accomodation, 
structural, piping 
sys, ele sys, 
automation sys

Stability booklet

Class approval

On site supervision

Commissioning

Sea trials

Vessel 
conversion

Main details:

Vessel:
- Shelter deck renewal
- Aft bridge installation
- 2 x Main genset 
renewal - Wartsila 
W6L20
- 1 x Aux genset 
renewal - CAT 3408
- Ele Swbd renewal
- Aft tunnel Thr 
installation - Rolls 
Royce TB90
- Fwd tunnel thr 
installation - ABB 
CPT15
- Kongsberg K-Pos DP2 
sys upgrade

DIAMAR

OSV SENTINEL                
Offshore Supply 

Vessel
Loa 68.25 m

2009/2010

Lithuania
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PROJECT PROJECT 

DESCRIPTION

PROJECT 

DETAILS

CLIENT VESSEL

YEAR

LOCATION

PICTURES

Vessel 
conversion 

and 
upgrade

Project 
management

Technical 
management

Shipyard tender 
management

Design: hull 
gondola, A-frame, 
accomodation, ele 
system

Class approval

On site supervision

Commissioning

Sea trials

Main details:

Vessel:
- Accomodation 
renewal
- Konsgberg DP1 sys 
SDP11
- Rescue boat + Lars

- A-frame SWL 6T

Survey equipment:
- Hull gondola
- Kongsberg MBES 
EM710
- Kongsberg Topas 
PS40
- Seapath 110
- SBES EA200
- HiPap 500
- Kongsberg KSync

TMSS

OSV                            
DP STAR              

Offshore Supply 
Vessel

Loa 45.15 m

2009/2010

Lithuania

Vessel 
Commissio

ning

Project 
management

Technical 
management

Commissioning of  
Diamond Sampling 
Plant

Commissioning  of 
Subsea Drilling Tool

Survey equipment:

 - Kongsberg EM 2040
 - Kongsberg Topas 
PS40
 - Kongsberg Seapath 
130SU
 - DGPS C-Nav 3050
- Survey room and 
facilities

IUS

SV                              
THE EXPLORER             

Sampling Vessel
Loa 114.40 m

2009

South Africa

Vessel 
conversion

Project 
management

Technical 
management

Design: deck 
structures, helideck 
structures, 
accomodation 
module, ele sys

FEM analysis

Class approval

On site supervision

Commissioning

Sea trials

Main details:

- New main deck 
installation
- Accomodation 
module installation
- Midship moonpool 

8m x 8m
- Midhsip A-frame 

SWL 200T
- Helideck SWL 9.3T

- 4 x Aux genset CAT 
3516 installation
- Aft tunnel thruster - 
Rolls Royce TB90 

-Kongsberg K-Pos DP2 
sys installation 

IUS

SV                              
THE EXPLORER             

Sampling Vessel
Loa 114.40 m

2009

Singapore
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PROJECT PROJECT 

DESCRIPTION

PROJECT 

DETAILS

CLIENT VESSEL

YEAR

LOCATION

PICTURES

Vessel 
upgrade

Design, structural 
analysis, stability 
booklet, ele 
systems, on-site 
supervision, project 
management:

- Accomodation 
module

- DP Sys upgrade

- Deck crane 
implementation

- Project 
management

Main details:

-Kongsnerg DP2 sys

- Deck crane 
HYDRALIFT 
OMCVCT514B

SWL 40T @ 4.8m

GEOLAB

OSV                         
DP GEO                

Offshore Supply 
Vessel

Loa 54.85 m

2009

Italy

Vessel new 
building

Project 
management and 

Design

.
Project 
management

Procurement 
management

Ship design: 
structural, piping 
sys, ele sys, auto sys

Stability booklet

Inclining test

Class approval

On site supervision

Commissioning

Sea trials

Main details:

- RINA - Supply vessel - 
Dynapos AM/AT R - 
AUT-UMS - 
Unrestricted 
Navigation - SPS < 50 
pers
- 4 x Wartsila W8L20
- 1 x CAT 3408
- Deck strenght 5-10 
T/m2
- 62 pers 
Accomodation

DIAMAR

OSV                             
DP FALCON            

Offshore Supply 
Vessel

Loa 75.90 m

2007

Lithuania

Crane 
design

Project 
Management

Project 
management

Shipyard tender 
management

Design

Class approval

FEM structural 
analysis

Ele sys design

Control sys design

Hydr sys design

On site supervision

Main details:

- Offshore Knuckle 
Boom Crane

SWL 35T @ 25 m 

DIAMAR

CRANE
Offshore 

Knuckle Boom 
Crane

2006

Italy
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PROJECT PROJECT 

DESCRIPTION

PROJECT 

DETAILS

CLIENT VESSEL

YEAR

LOCATION

PICTURES

Vessel 
upgrade

Project 
management and 

Design

Project 
management

Shipyard tender 
management

Design

On site supervision

Main details:

- 20m hull length 
extension
- Midship moonpool 
installation
- Helideck installation
- 2 x Aft Az Thr 
installation
- 4 point Mooring 
system installation
- Accomodation 
module
- Kongsberg DP2 
system installation

CSI

OSV       
MIDNIGHT 

HUNTER              
Offshore Supply 

Vessel
Loa 104.00 m

2002/2003

Poland

RV                        
ITALICA               

Research Vessel
Ice Class

Loa 130.30 m

2001

Lithuania

DIAMAR

Main details:

- Ice bow

- Side A-frame SWL 
40T

- Gill Jet 50T3 1000 Hp

- Accomodation 
renewal

- New accomodation 
module - Tot 120 pers

- Helideck

Project management

Shipyard tender 
management

Design: structural, 
piping sys, ele sys

Class approval

On site supervision

Commissioning

Vessel 
conversion 

and  
upgrade
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PROJECT PROJECT 

DESCRIPTION

PROJECT 

DETAILS

CLIENT VESSEL

YEAR

LOCATION

PICTURES

Vessel 
conversion

Project 
management and 

Design

Project 
management

Shipyard tender 
management

Design

Class approval

On site supervision

Commissioning

Sea trials

Main details:

- Accomodation 

renewal - 120 pers

- Hull width extension  
from 18m to 24m
- Aft A-frame SWL 

450T

- Kongsberg SDP21 
DP2 sys installation
- Kongsberg Thrust 
control sys installation
- 4 point Kongsberg 
Mooring control 
system 
implementation
-Kongsberg Taut wire 
Bandak LWT 15 
installation

NAMCO

MV                             
YA TOIVO                  

Mining Vessel
Loa 149.50 m

1999/2000

Poland                    
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